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potential ofthe a110y wastargclγ unknown

So Yoshimi dccidcd to devote』 l his timc

to dcvcloPing aPPlications

Thc nrst Product Yoshimi camc uP

with was a PiCCC Or rlshing tackic, which

enablcd anglers tO「lsh with Previouslγ un‐
thinkabic crTcctivcncss Yoshirlli markctcd

his ncw ProduCt asthc``high―tcch''「lshing

gcar its rcPutatiOn sprcad through word

Of mOuth and it wastakcn uP by a numbcr

of rlshing magazincs

Yoshimi rOllowed this up wi〔 h anOthcr

tyPc of rlshing tacklc, which now com‐

mands a markct sharc of 99 pcrcent its

ncw linc or tacklc has cnabicd Yoshimi

lnc to OPcn up itS Own markct as wcll

something cOmPictcly difitrcnt to do ''

YOshiHli struck On thc idca or devcloP‐

ing  Products  using  sO‐ called  shaPc―

mcmory alloy Thcre wcrc thcn oniγ two
companics in Japan that made this sPccial

alloy, and becausc or difrlcuitics in the

production PrOceSS, it had not yet bccn

m a s s‐P r o d u C e d  o u t s i d c」a p a n

Yoshimi, whO had at One tirnc used

shaPc―mem。 り alloy to make comphcated

metal m。 lds, decidcd to stake thc ruture

of his companγ  on it Asluck would have
it, onc Of the twO Japancse compantes
capabic of making thc mctal was a rlrln

hc had once worked for

恥 的ugh hお contacts― rorlncr colcagues

and superiors‐一Yoshimi madc a proPOSal

for the jotnt deve10Pmcnt Or the shaPc―

memory alloγ  At rlrst, bccausc of the
smali scale ofhis flrm,Yoshimi had dOubt―

ed his proPoSal would even bc congidcred

But rememberlng the old adagc``Nothing

ventured,nothing gained,''he went ahcad

with thc Plan anγway Hc receivcd a rcPly

that whilc thc ProPcrtiCS of thc auoγ had
alltadγ been studied,it was stili nOt fullγ
cicar hOw it might bc used That is,the
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A sparura ro。′′s used ro app′y pressure ro
めe rorar,,g nera′Jrsc rO rOrce,!′″!oa

C/′'力」″Ca′s力ape rr rakes aboυ r 70/ears to

learn exacr1/ゎ 。w muc力 ρressure ro app′ y

Va″o」s roo′s useJわ sprn,,,9府 erar

as lnakc its own PrOducts

ln additiOn to deve10Ping products

using the shaPc― mCmOry alloy, Yoshimi

lnc P10neercd onc new aPPliCation aFter

another forthc a110y― ―brassicrcs,spectacle

frames and artirlcial biood vessels SOr thc

hcart amOng thcm一 and apprOachcd thc

approPriatc manufacturcrs Yoshinli lnc

is still deve10Ping new uscs for its shaPc―

mcmory alloy Mrith morc than 20 othcr

companles

A grouP OF craftsmen with sPecial skilis

l h`c Orilori/Kanlata arca in Ota Vヽard,
'I｀
()k),o,is fanlous ibr its 8,000 or so sII】all

lと(,torics, all boasting thcir O、I1 0riginal

tcchnologics

l h`crc was Oncc a Tヽ
' do(iumcntar、r

、,hi(ih showcd 、hat(ould bc dOnc 、rhcn

a n  a s s c n l b l ) l i n c  O f  a  m 4 i O r  a t】t O r l l a k c r

brokc down and thc coHェpany stood to 10sc

tcns of Hlillions ol ycn unlcss cOnlPlicatcd

rcpla(iclllCnt parts wcrc obtaincd that

sanlc da、
″
rhc rllan inくhargc olthc as、cn】bl卜 linc)

、ithOut hcsitating it)r a sc(ond、 rushcd

to Otaヽ rヽard ll、c proprictor of thc lirst

tとctor、, hc、lsitcd said hc(ould l10t ll、akc

thc danlagcd Parts btit that his ncxt―d00r

ncighbor rl、ight So thc rllar〕rushcd to thc

lと(ltor)IICXt dOor, but 、、as again turncd

do、■1, this tinlc bcillr tOld thC lな(itor)'

h astoo b[lsy But hc、、as again intrOdu(cd

to anothcr iな(tOr) Vヽhilc hopping to onc

lと(,〔ol、 alicr anothcr, hc rc(ici、cd a(:all

ilonl onc lと(tor)tClling hirll that it cOuld

go to work illlHlcdiatCl) on thc dcsircd

part、  O,lc oi thc 、 orkcr、, with Oil―

SlllCarCd hands、 ■ladc thc parts 、、ith no

trOublc h hatsOc、cr――tilc salllc parts thc

largc autorllakcr〔lould not iェlakc itsclll

Vヽc, t00, 11lal Cヽlcd at thc 、 Ondcritll

strcngth、 ol thc Onlori/Kan12ta arCa

ncl oゝrk and rcalizcd anc、vjust hOw riluch

JaPan'S high‐tcch products alc supportcd
by thc tc(hnO10gic、ol、11lall―s(alc lち(itoric、

Kit4illlla shibOll Scisakus)o、a rcsidc1lt

iirlll ir、thc arca,bOasts thc hrorid's highcst

standards in 11lctal sPinning tcchnolog)

A dozcn or sO Parts 01 thc lirs(01、)aPan's
H‐2 rockct scrics――thC lirst ll14iOr roCkCt


